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We acknowledge the 
the people as the traditional custodians of the lands and waters where 
our centre is located and recognise their continuing connection to 
country. We pay our respects to Elders past and present, and extend 
that respect to all Aboriginal peoples. 
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Statement of Philosophy

Context
Enter your site philosophy in the box below, or alternatively attach as 
an additional document via the Comment option under the Tools tab
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Quality Area 1: Educational Program and Practice

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community

5
Review 
and evaluate
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Quality Area 2: Children’s Health and Safety 

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community

5
Review 
and evaluate
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Quality Area 3: Physical Environment

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community

5
Review 
and evaluate
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Quality Area 4: Staffing Arrangements

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community
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Quality Area 5: Relationships with Children

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community
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Quality Area 6: Collaborative Partnerships with Families and Communities

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community
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5
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Quality Area 7: Governance and Leadership

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community



Challenge of practice: 

Actions NQS links Timeline Resources Responsibility

Success criteria
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Plan 
actions for 
improvement

3
Determine 

challenge of 
practice

2
Analyse 
and prioritise

1Learning Improvement Plan
Goal 1:


	Service approval number: SE0001009
	Service Context: St. Agnes Preschool is located within St. Agnes School. The preschool room is located within an Early Years Building consisting of 4 early year classes. The preschool is separated by a door from other classrooms.  The children are grouped in two groups attending Monday and Tuesdays or Thursday and Fridays. The children can also opt for a half day Wednesday. All staff are present and together on the Wednesday to include NIT and planning and staff meetings. 
                               Monday                    Tuesday                                    Wednesday                                                 Thursday                                             Friday         
Opening time              8.50                    8.50                                              8.50                                                          8.50                                                      8.50
Closing time               15.00                         15.00                                        11.30                                                      15.00             15.00                                                                           
 
 
Name and position of person(s) responsible for submitting this Quality Improvement Plan.
Cassie Willis- Lead Teacher
	Upload School Logo Here: 
	Quality Area 1: Educational Program and Practice: The Early Years Learning Framework (EYLF) is reflected in programs, term overviews, assessment and reporting processes (formative, OnePlan's, summative and annotated photographs/learning stories) it includes Principles, Practices and Learning Outcomes of the Early Years Learning Framework. EYLF guides our planning on specific areas of learning and inquiry e.g. environment, relationships, community, safety, indigenous and cultural studies and Australia. Each Term educators plan a Term Overview, focusing on an overarching idea. The overview also identifying goals for children and educators to develop collaboratively, from reflections and observations. Through observations and reflection educators add to “Emergent Curriculum” on the program either for that week or future development. Educators use an anecdotal note format as a way to document the learning of individuals in relation to Learning Outcomes, interests, challenges, spontaneous play, extending the learning, ideas, and reflections. We also use “quick scan” style of observing to record activities that are engaging each child or recording any Literacy/Numeracy thinking we notice them demonstrating. We use data collected from partnership assessments including EYLF checklist, PASM, Numeracy testing, and Dispositions. This data is used to reflect and inform practice for whole group and individuals. We use Literacy and Numeracy indicators to plan units of work ensuring all indicators are covered throughout the year. Through training with Lisa Burman we are developing skills in oral language development and book making which we use in our program planning. Dispositions are the foundation of our program and practice.
Children make independent choices about their learning and are supported by educators to cater for their needs/requests. We believe children have a voice in their learning and are therefore involved in decision making in a range of experiences and routines confidently exploring and engaging in their environment. We have reformed the environment to offer more open-ended resources, whereby children independently make choices.
All educators work and contribute collaboratively through informal and formal discussions (Staff Meetings, Professional Development) in developing a purposeful and relevant educational program.
Educators are willing to trial, experiment, reflect and review educational programs and practice as an ongoing process. We are always looking for and open to new approaches to improve our planning cycle.  Reflection by educators occurs both informally across the day between two educators and formally during staff meetings with all educators. Reflecting on "Why are we doing this?  Who are we doing it for? Are all voices included? “Viewing webinars and blogs, readings by Claire Warden. Educators reflect regularly on the what, how, why of documentation to ensure the documentation is relevant and authentic. Throughout Term 1 and 2, Educators brainstormed language to be used and heard in everyday play using the “Maths is All Around Us” resource, written by Marianne Featherstone, to begin our journey through our 2020 QIP goal of increasing children's use of mathematical language in play. Throughout the year Educators began looking deeper into our Numeracy development as a staff and how this is encouraged with our children. Creating a usable display wall, modelling tier 2 and 3 language and introducing new words in relation to the inquiry. Educators offered activities both indoor and outdoor, which directly encouraged the use of this language within play. We also referenced “Numeracy Handbook” to inform our practice and our programming, which has been very useful and practical examples to support us. We feel as though our goal has had improvments, though we will continue this goal througvhout 2021.
The LDAR learning modules also pushed us to continue our improvement with our 2020 goal, and allowed us to work together with other sites/colleages to reflect on our question and implementation.
Due to COVID-19 and its challenges in 2020, our Preschool, like many others, experienced some changes in regard to family contact/participation and families not being allowed inside the building. Families are informed of the program via newsletter, program displayed on our Learning Wall outside ,and Inquiry Power point, which is also placed outside near our learning wall. Families are invited to contribute their ideas, thoughts about the program either via Inquiry book or informal chat.  Educators are on hand on arrival and departure for informal chats and sharing of information. In Term Two all families are invited to a formal discussion about their child-exchanging information between educator and families. At the end of the year a formal Statement of Learning is written about each child. 
As a preschool we have many opportunities to be involved in school and community events, excursions, incursions and exploring the local community. Parents/family members of the children are invited to join activities held outside of the preschool site (providing they have volunteer clearances and are following appropriate social distancing and hand-hygiene methods.)

	Quality Area 2: Children’s Health and Safety: Policies, practices and procedures are in place to promote healthy eating, sun safety, general and personal safety and first aid, medical conditions and water safety.
Immunisation records are filed with enrolment forms. Children's health promoted through programming specific content-intentional teaching and spontaneous moments.  This includes hygiene, nutrition and physical activity. Each child with a specific health need has their photo displayed in a confidential location on the inside of the office wall. Inside the office a container holds medical bags containing individual children's photos, medications and medical plans.
Hygiene practices implemented throughout day, including hand washing, cleaning of tables before lunch and after session. Toilets checked after every fruit time and lunchtime. Healthy eating and physical activity programmed, encouraged and promoted. It was negotiated with school staff to have gym available during very hot or wet days to facilitate physical activities. We use both our garden as well as school garden and kitchen to promote healthy eating.   
A relaxation session is conducted at some point during the afternoon session. Students may choose any time to rest and how they will rest. Modified afternoon session to enable smaller groups inside/outside. Quiet areas provided both inside and outside. Yoga and deep breathing techniques are taught to children in Term 1.                                                                       
Incidents, emergencies and infection control-shared process with school. Infectious diseases and illnesses are investigated using the “What Have You Got” handbook/website and subsequent recommended exclusion periods are adhered to. Relevant information about the disease/illness is also provided to families. Proformas are available to inform families of infectious diseases.
Parents notified of incidents, injury and illness, verbally, written note, and via phone. Records kept in preschool. Any head injuries, the family is immediately informed and appropriate measures are taken. Injury forms ED155 are completed and lodged as required. Regular evacuation/invacuation drills are held every term both by preschool themselves and with the whole school. Hazards and risks are recorded, assessed and actioned as a school site and specific to preschool. All staff are made aware of their WHS obligations. 
Educators implement the Child Protection Curriculum regularly equipping children with strategies to keep themselves safe and empowered to seek help.
All excursions have a risk assessment completed which is kept in filing cabinet and in file on computers/hard drives with current excursion permissions. Excursions are planned that are relevant to the curriculum and children's interests. Adequate supervision is provided with adult: child ratios carefully followed.
Educators work with families developing health plans. Meet with families of children with families twice a year to review health plan. Promote children's health and physical activity needs via newsletters. 
Families are informed about child protection "Keeping Safe" and are aware of support agencies.

	Quality Area 3: Physical Environment: The environment provides opportunities for children to safely and effectively learn individually and collectively in small and large groups. 
The environment provides opportunities for active play, appropriate risk taking, rest and relaxation. Natural bush area with loose parts. 
The outdoor area consists of natural elements such as trees, lawn, plants, bark chips, wood rounds, bush area and sand. A vegetable garden is also established and children help in the care of the chickens which are shared with the school. Adequate shade is provided in some areas. Available access to creek adjacent to school, school library, oval and gym.
The environment promotes and encourages competence, independent exploration, agency and risk taking. Children can select any equipment inside/outside from main room, blue room, sheds.  Children help to set up both in and outside. Inside/Outside experiences offered e.g painting, observational drawing, construction, music, drama, puppets etc. The curriculum is differentiated by providing a variety of open ended experiences which cater for children's interests and abilities. These experiences are often guided by children's voice. Outdoors and indoors include natural elements and materials.
Science unit of inquiry "Our Environment” covers sustainability of water, energy, land and reducing waste. Also the impact of human activity on our environment including animals. Sustainable practices are embedded in our curriculum including water saving taps, use of paper towels, switching off lights, using natural ventilation when possible, water saving strategies during summer for in particular water experiences and the water course.  We have introduced three coloured bins which are the same colour as council bins to reduce our waste. We have two council bins, yellow and green which are picked up weekly from council. Fruit and vegetable scraps are either fed to the chickens, composted for use in the garden beds, put in the worm farm or sent to green waste via Council.
KESAB visit to support the learning of children and families and we are members of the NRM.
Clean outs and culling of out-dated resources in sheds, resource cupboards and compactus is an ongoing process which will continue throughout 2021. 
New gates were put in at the end of Term 1, 2020, surrounding the preschool. Sun protection blinds were installed in Term 3, 2020. This allowed us to re-consider and set up our veranda area. We reflected on how it can be utilised as another area for play, especially on days where the whether does not allow us to be completely outside. A grounds person is allocated on a weekly basis for the preschool. 
Educators support families to engage in and understand responsible and sustainable practices. Encourage families to donate to preschool any unwanted goods and making materials- recycle, upcycle, reuse items.

	Quality Area 4: Staffing Arrangements: Educator-to-child ratios and qualification requirements are maintained at all times.
Preschool team consists of 2 part time teachers and 2 part time SSO's (2020) and 1 full time teacher, 1 part-time teacher and 1 part-time SSO (2021). Same staff work with the same group of children. Phone calls and inquiries go through the front office school admin, so staff are not interrupted during preschool contact hours. The Principal meets a minimum of twice a year for performance development, setting learning goals and providing feedback and discussions. We make every effort to employ consistent TRT staff to ensure greater understanding and knowledge of the site practices, children and families and the learning program. As there are only two staff members working in a day they are very attuned to the other staff member and will assist and respond quickly to support. Preschool staff have the opportunity to plan together both informally and formally via staff meetings, ensuring the individual needs of children are reviewed, plans are developed collaboratively and opportunity for team training. Some staff meetings are held with the school for consistency of Preschool-Yr 7. Information for staff is also through OneNote, staff communication book, email, term calendars and newsletters. This ensures effective communication across preschool and school. The TTG partnership presents training for all preschools throughout the year.
All educators have access to including their own folder of EYLF, NQS, National Regulations and Guide to NQS, Educators Guide to EYLF, RRR document, Literacy and Numeracy indicators, policies and procedures and other documents which are embedded in our practice, interactions and relationships. The preschool is located in the Early Years building and therefore provides many opportunities to interact with staff and also share experiences, special events etc. We are committed to the NQS and continually strive to deliver the best curriculum for our children and their families and the best working environment for our staff.  
Staff meetings are conducted fortnightly within work hours (on Wednesdays when all staff can attend) and provide an opportunity to share planning professional development, data and ongoing issues pertaining to the environment and wellbeing of all children. In 2020 we offered 2 full days (Monday and Tuesday) (Thursday and Friday) and all students have the option to attend on a half day, Wednesday morning. The same structure is continuing in 2021, along with a new preschool teacher starting in Term 1, 2021. One difference in 2021, is there will only be 1 teacher (no SSOs) on the floor with 11 children on Mondays and Tuesdays. We began the year with a total of 33 enrolments.
The site has governing council meetings twice a term where parents/community are partners in decision making. Parents and families engage in Parent Opinion Surveys to provide feedback and have opportunities each term via inquiry books to be part of curriculum at Preschool. Families and communities are invited to be part of celebrations and share their culture by engaging with children at group time (providing they have volunteer clearances and are following appropriate social distancing and hand-hygiene methods.)
Families have been part of celebrations in a different way in 2020, in the outdoor areas and the school Gym at Christmas, Preschool graduation and assemblies.

	Quality Area 5: Relationships with Children: Educators use RRR document-Relationships to reflect and guide their engagement and relationships. Discussions and readings were done on sustained shared thinking and the book “Are You Listening?” by Lisa Burman. We have continued discussions on observe vs intervene.
Seeking information from families which begins during enrolment process both verbally and upon the completion of a survey informs the learning program and is ongoing throughout the year. We provide families with opportunities to share information about their child's identity by gathering information early in Term 1 on an All About Me sheet which allows families to comment on their family, culture, celebrations and interests. This information is also placed on a spreadsheet to support educators when planning. Educators develop respectful, reciprocal relationships with children and families, use inclusive language and respect family cultures. Families have the opportunity to view their children's learning and add input into the inquiry for the term and the children's portfolios are available at all times. Families reflect in partnership with educators and plan for their child's learning in the conversations offered in term 2 as well as everyday conversations. We have had discussions and reflections throughout 2020 around portfolios, the purpose of them, and how else we could achieve this way of collecting and communicating this important information to families.


	Quality Area 6: Collaborative Partnerships with Families and Communities: A playgroup for children occurs on a Friday morning supporting families and children transition to preschool and educators visit 1-2 times a term. The QIP is displayed in family area in a user friendly format. Families are invited to respond to “What do you think” questions in family area. Program displayed and families are encouraged to contribute to the planning. Families are encouraged to provide ongoing information to guide their child's learning through acquaintance evening, incidental conversations and completing interest/ goal surveys twice/year. At beginning of the year we endeavour to set up a skills/interest register so families can put name on register and add what they would like to be involved in and how often.  We encourage families to participate in any way they feel comfortable to expand all of our skills/knowledge and introduce children to a larger pool of people to interact with. All families are encouraged to complete the“Working with Children” and “volunteer”clearance and the application is available in their pack.
In 2020, we started using “Class Dojo” to communicate more efficiently with families regarding their children’s learning, general notes and useful information. In 2021, the school has an agreement to use the app “SeeSaw” therefore we have changed platforms. We endeavour to use this as our way of sending photos/snapshots and learning stories to families to keep them informed of particular activities their child is engaging in throughout the day.
Families have access to newsletters, both preschool and school, Skoolbag, Notes, Pockets, Learning wall, displays, Learning Folders. Information from parents is sought in a variety of ways via questionnaires, surveys, informal and formal chats, and parent forums.  Families are invited to participate in the program virtually, and celebrate their children's learning throughout the term. Our preschool is in the Northern DECD Partnership. The Partnership has a commitment to working collaboratively with other kindergartens/preschools and schools in the area to provide the best care and education for children and their families. This includes supporting transitions and continuity of learning, improving pedagogical practices, working closely with families and connecting to the wider community.
Families are kept informed and are invited to participate on all levels of decision making from curriculum to engaging in the program and Governing Council. Families are invited to numerous events, e.g. Information/Meet and Greet night in Term 1, Interviews in Term 3, Assemblies, sports day and other whole school events etc.  Parenting workshops are advertised which are usually conducted through Ardtornish Family Centre as well those offered at our site. Emergency services are invited to preschool to enhance the children's understanding of the Child Protection curriculum and their understanding of safety and strategies to keep themselves safe.

	Quality Area 7: Governance and Leadership: St. Agnes Preschool is part of the Department for Education in South Australia, and so Governance arrangements operate within the Department guidelines.                   
Comprehensive induction procedures and a package of information have been developed for staff for both school and preschool. It contains information about the site philosophy, values and processes. Staff roles and responsibilities are negotiated and documented. Induction information includes information about job descriptions, first aid and incident reporting, and policies. Policy information is available for parents both on our website and in hard copy format. 
The Nominated Supervisor (Assistant Principal) along with lead teacher, lead the development of the curriculum and process of setting goals for learning, in collaboration with other educators. The team have regular planning and evaluation time where they can reflect together on curriculum provision and children's learning and development. EYS implemented. Use of RRR document to reflect on practice  Commitment to continuous improvement- staff meetings T&D, PLC's discussions, meetings with like centres. Preschool educators also attend PD, pupil free days and staff meetings of school sector. PLC's have been formed with the early year's team of school sector and within our surrounding district of preschools and kindergartens.  Nominated Supervisor is familiar with Australian Curriculum and TfEL.    
Teacher registration and DECD processes ensure that all staff participate in safety clearance checks. Regular non parent volunteers are also required to hold a current working with children clearances. The site philosophy was collaboratively developed and is reviewed at annual induction/orientation for staff, and otherwise as relevant. The philosophy and opportunities for feedback are included in the orientation process for families.                                                                                                                                                                                                                                                                                                                    Individual performance development plans are in place to provide feedback, support the development and identify strengths of each staff member. Teachers with the Principal use the Professional Standards for Teachers/Principals to develop priorities for development. A site process for Performance Development has been documented and includes samples of all of the required documents                                                                                                                                                                                                                                                                                Grievance and Complaint policy-shared process. Our Grievance Policy is available on our website, and concerns raised are responded to swiftly. Parents who raise concerns are valued because they give us the opportunity to reflect and improve. Staff have the opportunity to resolve issues by raising them at staff meetings or with the Principal or PAC. The DECD Psychological Health Questionnaire was completed in 2016 and indicates that staff have a positive perception of the leadership and management of the school. Administrative systems are shared with the school and for the most part are the responsibility of the school. Philosophy displayed and reviewed annually with staff and families. QIP displayed and reviewed annually with staff and families, a family friendly QIP is displayed in family area. All educators are responsible for reflecting on our curriculum on reflection page on back of weekly program. Programming folder is brought to every staff meeting for discussion. Decision making is collaborative, decisions made by the staff team are documented in staff meeting minutes.

	Learning improvement plan goal 1: Increase children's accurate use and understanding of mathematical language in everyday/play based environments. 
	Goal 1 Challenge of practice: If we model correct mathematical vocabulary during play and demonstration, then we will see an increase in children using and displaying an undertanding of mathematical language in their own way.
	Goal 1 Action 1: Improve and extend educator knowledge of Numeracy and the concepts within that (Number sense, measurement, data collection/analysis, pattern and spatial awareness)
	Goal 1 Action 2: 
	Goal 1 Action 3: EYLF observational data collected in Term 1 and 4
Creating a baseline test to conduct in term 1 and 3 of mathematical undertsandings 
	Goal 1 Action 4: 
	Goal 1 NQS links 1: QA 1
QA 4
QA 7
	Goal 1 NQS links 2: 
	Goal 1 NQS links 3: QA 1
QA 4
QA7
	Goal 1 NQS links 4: 
	Goal 1 Timeline 1: 
	Goal 1 Timeline 2: 
	Goal 1 Timeline 3: 
	Goal 1 Timeline 4: 
	Goal 1 Resources 1: Indicators of preschool Numeracy
Preschool Numeracy Guidebook
"Maths is all around us" 
PD in Numeracy

	Goal 1 Resources 2: 
	Goal 1 Resources 3: EYLF Data set/spreadsheet
	Goal 1 Resources 4: 
	Goal 1 Responsibility 1: Lead Teacher/Assistant Principal to lead staff team
Staff to engage in professional reading and discussions
	Goal 1 Responsibility 2: all staff to design play areas with intention to invite provocations assisting with children's development in mathematical language
use vocabulary wall with children in play
model mathematical vocabulary in play
	Goal 1 Responsibility 3: Staff to collect, analse and reflect
	Goal 1 Responsibility 4: 
	Goal 1 Success Criteria: 
	Service name: ST AGNES PRESCHOOL
	acknowledgement: 
	Enter Year Here: 2021
	Statement of Philosophy: Educators at St. Agnes Preschool believe:
Each child is a unique individual, with particular talents, interests, strengths and needs. Families and educators work together in partnership to support children's learning. Children's learning is holistic-physical, social, emotional, spiritual, creative and cognitive aspects of learning are all interwoven. Children are active participants, contributors and decision makers in their own learning and have the opportunity to learn through play, intentional teaching and spontaneous experiences. In promoting children's learning through worthwhile and challenging experiences and interactions that foster high-level thinking skills and plan opportunities for intentional teaching and knowledge-building. Developing secure, trustful relationships support children's wellbeing in developing confidence, risk taking and resilience. Diversity contributes to the richness of our society. Each child is an individual, member of a family, member of preschool and wider community and all of these experiences and cultures are valued and respected. Learning environments support different learning styles, exploration, interactions, discovery and collaboration. It is their professional responsibility to build their professional knowledge and critically reflect on their practice and what is happening in their setting - a cycle of review to inform and improve children's experiences and learning.

	QIP Site name: ST AGNES PRESCHOOL


